NWEA 2009 Annual Conference
DRAFT - PLANNING MEETING — AGENDA - DRAFT
Monday Mar 16, 2009 11:00 a.m. — 11:30 a.m — before NWEA Board meeting
changes to dave.james@unlv.edu

Conference Call # 1-866-203-7023 ID# 6579350

NWEA 2009 CONFERENCE MEETING

Facilitator: Dave James

AGENDA ITEMS

Topic

Type of meeting:

Registration status

Vendor status

Session chair planning status

Paper submission status

Prize and Free stuff status — who’s going to go get the prizes?

Contract status — payments and event orders

Conference Budget status

Sponsorship status

WES contract status
Award status

Publicity / Advertising — 2" round of sends and publicities with
conference program

Nomination commiittee
Event / entertainment status
YP Event status

Bowling Tournament status
Results of abstract review

Review of Sessions — does draft schedule maximize attendance?
#1 Collections workshop — Tues 8am-5pm April 14-15

#2 Circuit Rider — 104g pump maintenance — Tues 8am-5pm April 14
#3 Project Delivery — Tues 8-10 AM, April 14

#4 Advanced biological processes — Tuesday 10:15-12PM

#5 Disinfection — Tues 8-10am April 14

#6 Membrane papers and workshop — Tues 8-10am April 14

#7 Wastewater Recycling/Reuse — Tues 1-3PM PM April 14

#8 Nonpoint sources — Tues 315-5PM April 14

#9 Collections workshop — Wed 815 am-5pm April 14-15

#10 Grade Ill/IV operator training — Wed 815am-5pm April 15

Monday March 16, 2009

11:00-11:30 a.m.

SPB Utilities Offices — North
Montgomery Watson — South

Planning

Chair / Coordinator

Time allotted

Dave, Leslie and all
Tom, Jake

Dave

Baye and Linda

bave, kinda, Gary and
all

Linda, Leslie, Tom,
Jake, Angela

Linda, Tom, all
Rick and Lee

Dave and all

Leslie

Starlin, Tom
Hannah, Maria

Jake

Leslie, Angela, Dave

Possible coordinators
Jake Jacobson

Linda & Kirk Peterson
Leslie Long

Margaret Regan

Bill Shepherd

Greg Turner

Mary Carr Portillo
Angela MacKinnon
Jake Jacobson

Linda & Kirk Peterson



#11 Regulation and Permits - Wed 815-10am April 15

#12 Watershed Issues — SCOP & Colorado River — Wed 1015am-1200pm
#13 Miscellaneous Topics — Wed 815 -10am April 15

#14 Asset Management Round Table — Wed 1015am-1200pm April 15
#15 YP Careers Panel Discussion — Wed 815am-1000am

#16 Continuing Ed & Prof. Development — Wed 1015am-12pm April 15
#17 Asset Management Session — Wed 1-3pm April 15

#18 Infrastructure Planning and Construction Wed 315-5pm April 15
#19 Sustainability — Wed 1-3pm April 15

#20 Advanced Contaminant Removal — Wed 315-5pm April 15

#21 Certification update — Thurs 815-900am April 16

#22 Operator Certification Exams — Thurs 900am-1pm

#23 Operator Certification Exams — Thurs 900am-1pm

Executive Board meeting Tues 1-3 pm April 14

Certification Board meeting Tues 315-5pm April 14

First night reception Tues 5pm-7pm

Bowling Tournament — Tues 900-1100pm April 14

YP welcome breakfast - Wed 715-815am April 15

Business meeting — Wed 12-1pm April 15

Second night reception Wed 5pm-7pm

Banquet and officer installation — Wed 7-9pm April 15

SSSSS vote and induction

WEF Dignitary arrangements
Website

Business services for conference

Rooms and suite assignments

WEFMAX COORDINATION

Proposed Next Conference Committee Meeting Date — Mon March 30, 2009 — 1030-

1130am

Angela MacKinnon
Lynn Orphan

Tom Rura

Nancy Campbell
H. Wilner, E. Leveque
Jennifer McMartin
Nancy Campbell
Leslie Long

Dave James

Lynn Orphan
Jennifer McMartin
Jennifer McMartin
Jennifer McMartin
Linda Peterson
Bill.Shepherd

Torm Rura

Jake Jacobson
Hannah Wilner
Linda Peterson
Tom Rura

Leslie, Linda, Dave

Dennis Hugh
Leslie Long
Suey. Huey
Linda and staff

L eslie

Eric Leveque

Milestones by next meeting — 2" wave of publicity for conference is completed,
conference programs in press and conference gifts being acquired



